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LYCOMING COUNTY BOARD OF COMMISSIONERS
PUBLIC MEETING AGENDA
THURSDAY, JULY 30, 2026
10:00 A.M.
Present: Commissioner Metzger, Commissioner Sortman, Commissioner Mussina,
Shannon Barnes, Director of Management & Operations, Solicitor Christopher H. Kenyon.

1.0 OPERATIONS
1.1  Opening Prayer
1.2 Pledge of Allegiance
1.3  Convene Commissioners’ Public Meeting
1.4 Approve the Minutes of the Previous Meeting
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0
1.5  Public Comment on Agenda Items Only
None

20 REPORTS
2.1  Kaylen Barnes for Nicki Gottschall — Vote to ratify accounts payable cash
requirement report for invoices due through 8/5/26 to be paid on 7/29/26 in the
amount of $1,281,843.63.
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

3.0 INFORMATION ITEMS
3.1  Michael Hagen — Elected Officials Personnel Actions:
Internal Changes:
District Attorney — Annah Krol, Temporary Law Clerk, Full-Time, PG12,
$57,876.00 Annually, 75 Hours per Pay Period, Effective Date: August 30, 2026.

New hires:

Courts/MDJ Gardner — Angela Tobin, Magisterial District Court Administrative
Specialist, Full-Time, PG5, $17.955 per Hour, 75 Hours per Pay Period,
Anticipated Start Date: August 10, 2026.

District Attorney — Angela Perry, Legal Assistant, Full-Time, PG4, $16.0284 per
Hour, 75 Hours per Pay Period, Anticipated Start Date: August 17, 2026.

40 PERSONNEL ACTIONS
4.1  Michael Hagen — Approve the following Personnel Actions as conditional offers
of employment, subject to the successful completion of a background check and
all other employment conditions as outlined in Attachment (A).
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0



50 ACTIONITEMS
5.1  Kristen McLaughlin- Vote to approve the Subrecipient Agreement Amendment
#2 with the YWCA Northcentral PA. (2026 approved budgeted item — ARPA
funds)
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

5.2  Kristen McLaughlin — VVote to approve the Subrecipient Agreement Amendment
#2 with the American Rescue Workers. (2026 approved budgeted item — ARPA
funds)
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

5.3  Gary Staggert — Vote to approve the service plan renewal with Atlas Copco in the
amount of $9,002.86. (2026 approved budgeted item — Operating Expenses)
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

5.4  Forest Lehman -Vote to approve the Agreement with Clear Ballot in the amount
of $5,500.00. (2026 approved budgeted item — EIGP Grant funds)
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

5.5  Shanean Edmonds — Vote to approve the JPO Grant Award in the amount of
$242,417.00.
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

56  Kimber Smith — Vote to approve the Amendment to the Agreement with Gregory
A. Stapp. (Not an approved 2026 budgeted item)
Commissioner Sortman asked where the additional monies were coming from since this is
not an approved budgeted item and there has been no response to the Financial
Management team as to where the money is coming from. Ms. Smith replied that she was
not in charge of this part. He added that at this point they are overbudgeted by $22,000.00.

Commissioner Sortman made a motion to table this item until budgetary information is
provided. Commissioner Mussina 2" the motion. Approved to table item 3-0

5.7 Kelsey Greene— Vote to approve the MOU with RVTA.
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0
Mr. Sal Vitko stated that RVTA appreciates the partnership with the County. This MOU
solidifies some processes that are already in place and allows RVTA to operate more
efficiently in emergency situations.

Kelsey Green added that this is a formal framework with RVTA to provide public transit
resources and transportation during disasters and sever weather events. It allows us to
work with RVTA to move residents and relocate them. They have the ability to move
vulnerable populations with their ADA buses and vans. RVTA sets up staging areas during
emergency situations for emergency personnel such as a warming or cooling area for
firefighters. This formalizes the service so that in the event of a federal disaster declaration
we are able to reimburse them.
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Commissioner Metzger stated that we are very fortunate to have a public transportation.
Commissioner Mussina added his appreciation for the services RVTA provide in the
community and their working relationship with the County.

5.8  Leslie Kilpatrick - VVote to approve the Agreement with Trusted Power, Inc.in the
amount of $23,335.00 for three years. (2026 approved budgeted item — Operating
Expenses)
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

59 Leslie Kilpatrick — VVote to approve the Government Management Software
Subscription Renewal with GovPilot in the amount of $126,072.00 for three
years. (2026 approved budgeted item — Operating Expenses)

Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

Director Barnes reported that this software is sold in modules of five which is a block. We
weren’t fully utilizing the entire block of modules. The Planning and Zoning modules are
included and not an additional cost.

5.10 Leslie Kilpatrick — VVote to approve the Purchase Order with Comcast in the
amount of $1,752.90 monthly and a one-time installation fee in the amount of
$308.95. (2026 approved budgeted item — Operating Expenses)

Ms. Kilpatrick requested to table this item to a future date.

Mr. Mussina moved to table this item. Mr. Sortman 2" the motion. Approved 3-0

5.11 Shannon Barnes — Vote to approve the updates to Policy 202 Access to Human
Resources Files.
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

5.12  Shannon Barnes — Vote to approve the updates to Policy 511 Uniform Policy.
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0
Mr. Mussina made a motion to withdraw his prior motion. Mr. Sortman 2"® the motion.
Approved 3-0.
Mr. Mussina made a motion to table this item due to a discrepancy in the Policy number.
Mr. Sortman 2" the motion. Approved 3-0.

6.0 COMMISSIONER COMMENT
Commissioner Sortman, Commissioner Metzger and Commissioner Mussina made the
following points about Department budgets:

A department cannot move money or borrow money from one area to cover another area
within their budget without permission from the Commissioners. If money is needed to
cover an expense a department is expected to explain why and be accountable. We will
listen, be objective and work on a solution. We also are looking at purchases made that
have recurring fees and costs. We haven’t gained any new money. We balanced the budget
last year and plan to have a balanced budget this year. We m have to be fiscally
responsible. Department Heads and staff have been very cooperative and understand the
need.
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7.0 GENERAL PUBLIC COMMENT
Speakers who wish to address the Board of Commissioners will be limited for no more
than three (3) minutes on any particular item. The speaker must state his/her name and
address for the record. Any deviation from this rule must be approved by the Board
Chairman.

None
YOU TUBE PUBLIC COMMENT

@CloverSmith-j2kwWhy would it be beneficial to combine the Lycoming County landfill with the
failing Waynetownship landfill.

@CloverSmith-j2k

#1

You’ve said yourselves that Waynetownship landfill is about filled to capacity and will be
closing in the next couple years.

@CloverSmith-j2k

#1

All that garbage will be coming to Lycoming landfill regardless of whether you combine the two
landfills or not.

@CloverSmith-j2k

#1

| can see how Waynetownship will benefit from joining, but not how Lycoming county citizens
will benefit.

CloverSmith-j2k

#1

Plus why would we want Jay Alexander taking over our landfill when he lost a million dollars two
consecutive years in a row for Waynetownship?

Commissioner Response to UTube Comments:

Commissioner Sortman clarified that it is the Clinton County Municipal Waste Authority
that we have partnered with not the Wayne township Landfill. He pointed out the
following: Ton age is up, profits are up, the necessary steps for the expansion have been
initiated, the staff of the landfill are relieved that there is direction. The problems aren’t all
fixed but it is moving in the right direction.

8.0 NEXT SCHEDULED MEETING
The next Commissioners Public Meeting will be held on Thursday, August 6th, 2026, at
10:00 A.M. in the Commissioner’s Board Room, 3" Floor, 33 West Third Street,
Williamsport, PA 17701

Page 4 of 6
07.30.2026 Minutes



To View This Meeting and For More Detailed Information Click
on The Link Below:
https://www.youtube.com/watch?v=7XxfDLfm5p0
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ATTACHMENT (A)

PERSONNEL ACTIONS:
New hires:

Pre-Release Center — William Porter, Resident Supervisor, Full-Time, Union, $20.70 per
Hour, 80 Hours per Pay Period, Anticipated Start Date: August 10, 2026.

Prison — Joseph Magliano, Correctional Officer, Full-Time, Union, $21.50 per Hour, 80
Hours per Pay Period, Anticipated Start Date: August 10, 2026.

Prison — Kristopher Gruver, Correctional Officer, Full-Time, Union, $21.50 per Hour, 80
Hours per Pay Period, Anticipated Start Date: August 10, 2026.

Public Safety — Rachel Cortright, Telecommunicator I, Part-Time, PG9, $23.00 per
Hour, Not to Exceed 1000 Hours Annually, Anticipated Start Date: August 4, 2026.
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